Heritage, Culture, Leisure and Tourism Scrutiny Commission

Draft Work Programme 2021 -22

Meeting date

Meeting items

Actions Arising

Progress

8t June 2021

Overview of HCLT
services

Covid-19 update — verbal
update on position

New Leicester Stories
Gallery: Leicester
Museum development
plans — presentation (Mike
/ Jo)

Loros Rocket Around
Leicester installations:
Summer in the City —
presentation (Mike / Jo)
Work Programme 2021/22
work in progress for
members consideration

Overview item: This will help members to set
the Commission’s work programme for the forthcoming year.
Museum item: Members of the Commission suggested that:
a) Ward Councillors can be contacted to make links with any community
organisations that could be helpful, and
b) that an effort should be made to ensure that a wide diversity of communities in
the city were
represented.
Loros Rocket item: Members requested further updates to come back to future
meeting.

24™M August
2021

Leisure Centres and
Facilities reopening
update.

Feedback from Jewry Wall
Development — members
site visit

Summer in the City
programme

Haymarket Theatre update

Leisure Centres item: Commission recommended:

- The Service and Councillors play their part in encouraging residents to use Leisure
and Sports Activities.

- An update on Sports Strategy to future meeting

- Evington LC members usage data for outside the city, and retention data from
those joining with 50% discount.

- Toreceive Item on LC refurbishment Capital Program update.

Summer in the city item: commission recommended:

A similar programme be explored for Xmas and other calendar events. Some events

to be repeated annually, such as Beach in the City.

Haymarket Theatre item: commission recommended:
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- A detailed report on Haymarket usage proposals be bought back.

12th October
2021

Covid-19 update
Leisure Centres
Refurbishment Capital
Programme

Autumn / Winter events
programme

Black History Month -
October programme —
Serendipity organisation
invited

Heritage Panels update

Leisure Centres Refurb item:

Members agreed to carry out a new review into ‘Sports for Women in the city’.
Autumn / Winter events item:

Members praised the Festivals and Events team for their work on the seasonal
programs and notes they have been assured that crowd control and public safety will
be in-place.

Black History Month - Serendipity item:

Members agreed that schools should continue to raise awareness throughout the year
not just during BHM.

Heritage Panels item:

Members praised the panels as excellent idea and agreed that the service should
continue to raise awareness and publicise the Heritage panels.

30" Nov 2021

Cultural & Creative
Industries Plans update
Christmas Campaign event
Sports for Women in the
City presentation

Draft Scope for proposed
review re: Sports and
Physical Activities for
Women topic.

Cultural & Creative industries plan item

The Commission recommends that an update on the progress of the Plan be brought
to the Commission is 6 months, and thereafter when the agency has finished its
report.

Christmas campaign item

e The Commission praises Festivals and Events staff for organising this exciting
Christmas programme.

e The Commission recommends that data and feedback from the programme be
brought back to the Commission.

Sports for women item

The Commission recommends that Members’ comments and the presentation
inform the proposed review into women’s physical activity and sport as evidence.
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Draft scope for new review item

Members agreed the scope for the new review to be carried out.

20 January
2022

Annual Council Budget
reports, -revenue and
capital

Leicester Museums
presentation
Christmas activities —
feedback report
Scrutiny Review progress
update re: Sports and
Physical Activities for
women.

Annual Council budget item

¢ Members be kept informed of the progress with spending reviews of services or
changes to service area budgets falling within the Commission’s remit.

e The council to explore further avenues of funding and sponsorship to assist in
combating the shortfall in budget through the Managed Reserves strategy.

Leicester museums item

e That a list of the wards involved in the Women in Textiles project be submitted to
a future meeting.

e That the Commission be kept up to date on the progression of the projects.

¢ That a timeline of the development and its funding opportunities be presented to
the Commission in a future meeting.

Christmas activities item

That the update be noted and the Festival team and staff be thanked for their hard

work to make Christmas in Leicester City a safe and happy experience for all

1st March 2022

Tourism Action Plan
update

Events Calendar 2022
Sport England Initiatives
and good practice

50 yrs of Ugandan Asians
in Leicester programme
Scrutiny review - task
group update
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FORWARD PLAN / SUGGESTED ITEMS

Topic Detail Proposed Date
Forward Plan of key decisions Commission members to be kept updated on items impacting on HCLS Ongoing
services areas. Watching brief, as required
Budget reviews and Annual budget Commission members to be kept updated on budget impacts on HCLS Ongoing
service areas. Watching brief, as required.
Consultations Commission members to contribute to planned and live consultations Ongoing

impacting on HCLS service areas. Watching brief, as required

Suggested Items to be presented to scrutiny:
Leicester Cathedral investment - report
Pheonix Arts Centre investment - report
Festivals & Events plans - report

Football Investment Strategy update
Tourism Action Plan update

Sports for Women in the City
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